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MADEC’s organisational quality policy is defined by the organisation’s strategic objectives. 
 

 

MADEC’s Organisational Quality Policy 
 

Our Vision 
“Regional Initiatives 
Regional Solutions” 

 
Our Mission 

Strengthening communities by developing and delivering regional initiatives and solutions 
through innovative and responsive education, training and employment services. 
 
 

Our Strategic Objectives 
 

1. Our Services – We will be recognised as a provider of high quality, innovative and 
responsive education, training and employment services. 

 
2. Our Employers – We will be recognised by employers as a one-stop shop for 

professional, reputable and reliable provision of education, training and employment 
services. 

 
3. Our People – We will value and invest in our people to maximise their potential. 

 
4. Our Community – We will seek and build strategic and honest community partnerships 

which assist in developing community capacity. 
 

5. Government Funding – We will work positively in collaboration with all funding agencies. 
 

6. Our Organisation – We will continue to be a financially viable, accountable and 
responsible organisation. 

 
 

Authorised By 
Pat Thorburn 
Chief Executive Officer 
 
 

 
The Board of Directors and senior management ensure that the organisational quality policy 
(MADEC’s strategic objectives) is understood, implemented and maintained at all levels of the 
organisation and communicated to customers. 
 
The Corporate Management Team reviews the organisational quality policy every three years and 
other times as required reflecting changes as defined by the organisation’s strategic objectives. 
 


